L 
— 
oF 
Qgqg BH 
a = 
a St 
See 
_ 
aa 
is 
as 
a7 
OC 





i. & 


| 


| 


| 


| 


( 


( 


What Has Changed? 


© ORDC budget increased by $1-million/year (biennial) to $2.7-million 

e Access to Enterprise Bond Fund for rail projects 

e $100-million in Distribution & Logistics funding from the 3-year Jobs 
Stimulus Funding Package (in which ORDC will participate in applications 
& scoring of projects) 

© Diesel Emissions Reduction Grants (DERG) program implemented 

e Pending passenger rail legislation: U.S. Senate Bill 249 (Passenger Rail 
Investment & Improvement Act of 2008) 
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The overall impact of the above has been an increase of activity on virtually 
everything the ORDC does with regard to freight, passenger and safety. The 
increased funding has enabled the Commission staff to become engaged in a 
broader range of projects and issues and to better respond to the increasing demand 
to move more freight and people by rail. It has also enabled the expansion of 


ORDC staff for the first time in several years. 
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Initiatives (Passenger): 





A} 1. 


Amtrak “Start-Up”: In February 2008, Governor Strickland asked Amtrak CEO Alex 
Kummant to assign staff to begin a study of what would need to be done to restore basic, 
conventional-speed (79mph) passenger rail service in the Cleveland-Columbus-Cincinnati (3-C) 


Corridor. 


© ORDC staff has held meetings with their Amtrak planning counterparts to set up the 
parameters for start-up service 


© Scenario: 2 train sets of 2 to 3 cars each, 2 to 3 locomotives, and two round trips per train 
each day allowing same-day service within the corridor. Equipment would either be 
rehabilitated existing (wreck-damaged or out-of-service) Amtrak rolling stock, or 
purchased/leased from other sources. 


e Amtrak is to begin its “on the ground” examination of the 3-C Corridor and the 
infrastructure needs in August. ORDC staff will provide a list of preferred and 
alternative routes for analysis. 


© ORDC staff is also working with local governments along the 3-C on the issue of siting 
and developing stations for future passenger service. Meetings have been held with key 
city leaders and staffs in Cincinnati, Cleveland, Columbus and Dayton. New or 
temporary facilities will have to be developed in Columbus, Springfield and Dayton, 
while Cleveland and Cincinnati have existing facilities that are challenged by freight 
and/or local transit capacity issues. 








ORDC staff has filed funding requests with the staffs of several of Ohio’s Members of Congress 
in an effort to advance the program-level Environmental Impact Statement (EIS) process on the 
following Ohio Hub corridors: 


e Cleveland-Pittsburgh (Cong. Tim Ryan) 

© Cleveland-Columbus (Cong. Pat Tiberi / Senator Sherrod Brown) 
e Columbus-Cincinnati (Cong. Mike Turner) 

e Cleveland-Toledo-Detroit (Cong. Marcy Kaptur) 


The above corridors represent the basic service map of the Ohio Hub Plan as envisioned in the 
original study from 2006. Note: Senator Sherrod Brown received all four funding requests 
and agreed to sponsor a $500,000 request for the Cleveland-Columbus corridor segment. 


The passage of S-294 by overwhelming (veto-proof) margins in both the Senate and House has 
increased the urgency to advance the Ohio Hub closer to a funding-ready status. The bill was 
delayed in late Summer in conference committee due to a Senate dispute over a national energy 
bill. That dispute was resolved, but there has been no word on when the effort to advance S-294 
will begin again. However, our counterparts in Sfates for Passenger Rail are clearly advancing 
their planning and funding efforts in anticipation that some form of major passenger rail 
legislation will be passed and enacted either before or after the 2008 elections. 
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Initiatives (Freight): 
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a Heartland Corridor: Ohio portion of corridor upgrades underway: primarily increasing bridge 
. clearances along the Norfolk Southern right-of-way between Columbus and the Port of Norfolk, 
ee Virginia. 





The 2008 opening of the Rickenbacker Intermodal Yard means there is now an operational 
container transfer yard at the Columbus end of what will be a high-speed, double-track, 
a intermodal container line. 


Columbus to Cincinnati Clearance Project: ORDC is the public sponsor for a $1-million 


| dollar grant that was secured by OKI (the Cincinnati-area MPO). Funds will go toward 
fa increasing height clearances along the NS “CJ” line between Columbus and Cincinnati as an 
Py extension deemed needed to handled increased inbound and outbound container traffic on the 
—| Heartland Corridor. 


North Baltimore Intermodal Swap Yard: 


| 

| 

| 
- Diesel Retrofit Program: ORDC is serving as the coordinating agency for all railroads taking 
a | part in the Diesel Emissions Reduction Grant (DERG) program being administered by the Ohio 
_ Air Quality Commission and the Ohio Department of Development. 


Panhandle Line Long-Term Lease: On-going negotiations with the Ohio Central Railroad 
progressing toward a draft lease document. Negotiations expected to continue with the Genesee 


& Wyoming upon completion of their recent purchase of the Ohio Central Railroad system (J uly 
2008). 


There have also been concurrent meetings with a range of stakeholders over the issue of rail 
liability insurance issues regarding both future passenger rail and special passenger excursions 
on the Panhandle Line. 


CSX “National Gateway” Project: CSX made presentation to the Commission asking for 
support for a South Columbus Intermodal Yard (Parsons Avenue Yard) and the aforementioned 


North Baltimore Intermodal Swap Yard, as well as related infrastructure improvements. 
Requests are part of proposed “National Gateway” project to improve freight and container 
traffic flow between Midwest and East Coast ports. 





Grant & Loan Project Highlights: 
© Greater Ohio Ethanol: $1-Million Loan / helps create 41 new jobs, 5,000 carloads 


e City of Trotwood: $200,000 grant / 200-300 new jobs, develops 205 new acres 


© Case Farms Feed Mill: $200,000 grant / 220 total news jobs at feed mill & processing 
plant 
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© WESTCO Sugar Creek Bridge: $250,000 grant & $400,000 loan / enhances “Mega 
Site” on rail line & improves service to 12 rail customers 





© MAW Track Rehabilitation: up to $150,000 grant / new Transload facility, impacts 
2,400 local jobs, allows heavier rail cars for major shipper 





© Warren & Trumbull RR & Warren Steel: $300,000 grant & $250,000 Grade Crossing 
funds / Re-opens rail line, preserves 100 rail-dependent jobs at Warren Steel and 45 


jobs at scrap & slag yards 


e Lancaster Port Authority: $90,000 grant & $170,000 loan / 110 new jobs at US 
Corrugated 


e Buckeye Industrial Mining: $200,000 grant for equipment / up to 115 jobs at coal 
blending facility and 40 new coal mining jobs 


e Appleton Papers: $50,000 grant for track / Retains 390 jobs, creates 35 new jobs 


© Mt Vernon Line Rehabilitation / Tie replacement, grade crossing closures & upgrades, 
crossing resurfacings / enables consistent 10 mph train speeds, better service to two 
large shippers and potential for new jobs. 
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The State of Ohio has approximately 6,100 public grade crossings, of which 2,989 (49%) are io 
equipped with flashing lights and gates, 793 (13%) with flashing lights only and 2,318 (38%) aim 
| with passive warning signs. In addition, Ohio has approximately 2,279 grade separations. io 
NS “CJ” Line Crossing Gate Upgrades: including corridor upgrades in both Springfield and 5 
| Miamisburg. Upgrades include grade separations, crossing closures and “four-quad” light and 
| gate installations. ‘oe 
| Vermillion Corridor Upgrades: Working with local officials on both crossing closures and 
“four-quad” gates. a 
| Crossing Closures: 4 closures in 2008 at a cost of $437,312.55 / 110 closures since 1999. — 
| Crossing Gate & Light Improvements: 53 crossings at a cost of $18,545,666.79 (FHWA $$$) 
Roadway Geometry Improvements: 8 at a cost of $1,140,927.66. — 
ODOT Grade Separation Program - 
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Accomplishments: 


Staffing: 


ORDC has added to the Safety Section staff with the hiring in 2008 of Catherine Stout 
ORDC has also hired an intern for the Safety Section 
Megan McClory was hired to fill the vacated position of Secretary/Treasurer 


Matt Dietrich was officially hired as Executive Director 


Developments / Events of Note: 


e Rail Tourism: Agreement reached between ORDC and the Dennison Depot Museum to 


operate the Polar Express excursion trains during the Christmas holidays for 2008. 
Trains will be run by a third-party operator as requested by the Dennison Depot Museum 
under the existing Panhandle Line lease agreement, with certain requirements for safety 


precautions. 


POET Ethanol (pictured below) officially opened Ohio's first operational ethanol plant 
at Leipsic, Ohio in Putnam County. ORDC funds enabled off-site rail access and grade 
crossing improvement critical to the project. Several more ethanol projects are underway 
in Greene, Allen, Harrison, Seneca and other counties. 





e 21 Century Transportation Priorities Task Force: ORDC staff have testified and 


provided support for this major task force effort to rethink Ohio’s approach to 
transportation funding and development as well as Ohio’s transportation needs for the 
future. A final report and recommendations are tentatively planned for late 2008. 
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Grant & Loan Program 


The ORDC’s grant and loan program provides financial assistance for economic development 
and rail rehabilitation projects. 


Grants — State general revenue funds are used to assist railroads, rail customers, and public 
entities for rail-related capital projects. A funding increase of $1 million from FY 2007 to FY 
2008, an increase of 37%, enabled the ORDC to assist a number of projects. 


The projects the ORDC funded in FY 2008 are typical of the assistance that ORDC is able to 
provide in Ohio’s economy. In FY 2008, the Commission participated in six economic 
development projects, in which grants totaling $815,000 were matched by $2.4 million in rail 
infrastructure investments. In total, the projects ORDC assisted are investing $234.7 million in 
Ohio, as well as creating an estimated 730 new jobs, retaining 390 jobs, and generating 12,050 
rail carloads per year. 


In addition, the ORDC was able to fund 12 rehabilitation projects that benefited 11 railroads in 
the rehabilitation of 58.9 miles of track, 8 crossings, three bridges, and one tunnel, and 
leveraging $3.0 million in railroad investment. 


Revolving Loan Fund — The ORDC makes loans up to approximately $500,000-$750,000, with 
a repayment period of 5-7 years. 


In FY 2008, ORDC authorized four loans, with two each for economic development construction 
projects and rehabilitation of existing track/structures. Those loans range from $300,000- 
$1,000,000, and have repayment periods of seven years. The projects are estimated to create 47 
jobs and 5,750 carloads of rail shipments, as well as to rebuild a railroad bridge and rehabilitate a 
portion of track in south-central Ohio. 


A table showing all of the projects funded in FY 2008 is attached. 
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